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Abstract
Purpose: The primary purpose of this study is to investigate the impact of knowledge-based

human resource management (HRM) on the quality of work life (QWL) among primary school
teachers, with a particular focus on the mediating role of psychological well-being. In
educational systems, teachers play a pivotal role in shaping future generations, and their well-
being and job satisfaction directly influence educational outcomes.

Design/Methodology/Approach: This applied and descriptive-correlational study was
conducted to provide practical solutions for enhancing teachers' QWL in a real-world
educational setting. The target population comprised 906 primary school teachers in District 1
of Kermanshah, Iran, during the 2023-2024 academic year. Using Krejcie and Morgan’s table,
a sample size of 280 teachers was selected through simple random sampling, ensuring equal
representation. Data were collected using three standardized questionnaires: (1) Ilgan et al.’s
(2014) QWL questionnaire (24 items, five components: work opportunities, fair compensation,
healthy work environment, coworker relationships, and organizational support/professional
development), with a Cronbach’s alpha of 0.89; (2) Kianto et al.’s (2017) knowledge-based
HRM questionnaire (13 items, four components: recruitment, training, performance evaluation,
and rewards), with a Cronbach’s alpha of 0.77; and (3) Ryff et al.’s (1989) psychological well-
being questionnaire (18 items, six components: self-acceptance, environmental mastery,
positive relations, purpose in life, personal growth, and autonomy), with a Cronbach’s alpha of
0.86. Data were analyzed using descriptive statistics, Pearson correlation, and structural
equation modeling (SEM) with SPSS and LISREL software to test the hypothesized
relationships.

Findings: The study’s findings confirm the structural validity of all questionnaires, with factor
loadings exceeding 0.50 and Average Variance Extracted (AVE) values above 0.50, indicating
satisfactory convergent validity. Skewness and kurtosis values fell within the acceptable range
(-2 to +2), confirming data normality. Pearson correlation analysis revealed significant positive
relationships among variables, with the strongest correlation between psychological well-being
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and QWL, followed by knowledge-based HRM and psychological well-being, and knowledge-
based HRM and QWL. SEM results supported all hypotheses: (1) Knowledge-based HRM
directly and positively affected QWL (2) Psychological well-being directly and positively
influenced QWL (3) Knowledge-based HRM directly and positively impacted psychological
well-being; and (4) Knowledge-based HRM indirectly affected QWL through psychological
well-being. The indirect effect was stronger than the direct effect, highlighting the significant
mediating role of psychological well-being. Goodness-of-fit indices confirmed the model’s
excellent fit, validating its suitability for hypothesis testing. These findings underscore the
critical role of knowledge-based HRM and psychological well-being in enhancing teachers’
QWL.

Discussion and Conclusion: This study demonstrates that knowledge-based HRM
significantly enhances primary school teachers’ QWL, both directly and indirectly through
psychological well-being. The direct effect (B = 0.32) suggests that practices such as
continuous training, performance evaluation, and motivational rewards create a supportive
work environment that boosts job satisfaction and commitment. The stronger indirect effect (8
= 0.49) through psychological well-being indicates that fostering teachers’ mental health—
through positive emotions, autonomy, and personal growth—amplifies the impact of HRM
practices on QWL. The results highlight the need for educational institutions to adopt
knowledge-based HRM practices, such as structured training, digital performance evaluations,
and supportive work cultures, to enhance teachers’ QWL. Additionally, fostering
psychological well-being through counseling, autonomy, and positive workplace interactions
can further elevate job satisfaction and reduce stress. The study’s implications include
implementing continuous learning programs, transparent performance feedback, and mental
health support to create a thriving educational environment. However, the study is limited to
primary school teachers in one district, suggesting caution in generalizing results. Future
research could employ mixed-methods approaches to explore qualitative dimensions and
extend the study to other regions or educational levels for broader applicability.
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