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Abstract

Purpose: This study aims to investigate the interplay between polychronicity (the preference
for engaging in multiple tasks simultaneously), employee resilience, and creativity, with a
specific focus on the moderating role of mindfulness. Conducted within the context of the
Department of Cooperatives, Labor, and Social Welfare employees in Markazi Province, Iran,
the research aims to address a gap in the literature by exploring how polychronicity influences
creativity both directly and indirectly through resilience, and how mindfulness enhances these
relationships. By examining these constructs, the study intends to provide actionable insights
for organizations to foster creativity and resilience, particularly in high-pressure, multitasking
environments. The research also aims to contribute to understanding of how individual
psychological resources, such as mindfulness and resilience, can amplify the benefits of
polychronicity in public organizations.

Design/Methodology/Approach: This study adopts a quantitative, applied research approach
with a cross-sectional design. The target population comprises all employees of the Department
of Cooperatives, Labor, and Social Welfare in Markazi Province, Iran. Data were collected
through a field survey using a structured questionnaire distributed among employees. A
convenience sampling method was employed, resulting in 175 fully completed questionnaires
out of 200 distributed, which formed the basis for analysis. The questionnaire consisted of 20
items adapted from established scales that measured polychronicity, resilience, creativity, and
mindfulness, with sources including Al-Omar et al. (2019), Akgunduz et al. (2018), and Lau et
al. (2006). The reliability of the questionnaire was confirmed, with Cronbach’s alpha
coefficients exceeding 0.7 for all constructs (ranging from 0.76 to 0.789). Structural equation
modeling (SEM) was utilized to analyze the data, with LISREL software employed to test the
proposed relationships and model fit. The model included direct, mediating, and moderating
effects, with polychronicity as the independent variable, resilience as a mediator, creativity as
the dependent variable, and mindfulness as a moderator. Model fit was assessed using indices
such as Chi-square/degrees of freedom, RMSEA, RMR, NFI, NNFI, CFI, IFl, and GFlI,
ensuring the robustness of the findings.

Findings: The results of the structural equation modeling confirmed all proposed hypotheses.
First, polychronicity was found to have a significant positive effect on employee creativity (t =
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2.25, B = 0.30), indicating that employees who engage in multiple tasks simultaneously are
more likely to exhibit creative behaviors. Second, polychronicity positively influenced
employee resilience (t = 3.04, B = 0.34), suggesting that multitasking enhances employees’
ability to adapt and thrive under challenging conditions. Third, resilience significantly predicted
creativity (t=3.14, p = 0.60), highlighting its role as a critical resource for fostering innovative
thinking. Additionally, resilience mediated the relationship between polychronicity and
creativity (Z = 3.59), demonstrating that polychronicity fosters creativity partly by enhancing
resilience. Furthermore, mindfulness was found to moderate the relationships between
polychronicity and both resilience (U0 = 36.286) and creativity (U0 = 25.956). Employees with
higher mindfulness levels exhibited stronger positive effects of polychronicity on resilience and
creativity, as mindfulness enabled better task prioritization, stress management, and cognitive
flexibility. The model fit indices supported the robustness of these findings, with a Chi-
square/degrees of freedom ratio of 2.185, RMSEA of 0.08, RMR of 0.056, and GFI of 0.87, all
meeting or exceeding standard thresholds for acceptable fit.

Discussion and Conclusion: From a practical perspective, organizations, particularly public
sector entities like the Department of Cooperatives, Labor, and Social Welfare, can leverage
these findings to enhance employee performance. Implementing training programs focused on
polychronicity, such as time management and task prioritization workshops, can cultivate a
workforce capable of thriving in multitasking scenarios. Additionally, integrating mindfulness-
based interventions, such as mindfulness-based stress reduction (MBSR) programs, can equip
employees with tools to manage stress and enhance cognitive flexibility, thereby boosting both
resilience and creativity. Creating flexible work structures, such as cross-functional teams or
task rotation systems, can further encourage polychronicity and innovation. These strategies
can mitigate burnout, enhance adaptability, and foster a culture of creativity and resilience.
Theoretically, this study contributes to the understanding of how polychronicity, resilience, and
mindfulness interact to drive creativity in organizational settings. It addresses a gap in the
literature by integrating mediating and moderating mechanisms, offering a comprehensive
model that explains the pathways through which polychronicity influences creativity. In
conclusion, this research highlights the synergistic potential of polychronicity, resilience, and
mindfulness as levers for fostering creativity and organizational success, providing a foundation
for both theoretical advancements and practical interventions in dynamic work environments.
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