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Abstract

Purpose: The purpose of this research is to comprehensively explore the factors that contribute to
workplace cynicism among employees in public universities, specifically focusing on the role of
abusive supervision, psychological contract violation, and gossip. Workplace cynicism, which has
been increasingly recognized as a significant organizational challenge, can undermine employee
morale, performance, and overall organizational effectiveness. This study aims to not only examine
how abusive supervision and violations of psychological contracts directly influence cynicism but
also to understand the indirect effects of gossip as a potential mediator in this relationship. By
investigating these interconnected factors, the research seeks to provide a deeper understanding of
the dynamics that foster cynicism in the workplace. Furthermore, it aims to shed light on the
complex interactions between leadership behavior, employee perceptions, and informal
communication within organizational settings. Ultimately, the study aspires to offer practical
insights that can help organizations manage and mitigate the factors contributing to workplace
cynicism, thereby improving the work environment.

Design/Methodology/Approach: The current study is an applied and descriptive-survey research
aimed at providing solutions to reduce employee cynicism in a real organizational environment.
The target population consists of 248 administrative staff members at Herat University in
Afghanistan. Using Morgan’s table, the sample size was determined to be 147, with a simple
random sampling method employed. Data were collected through questionnaires adapted from
foreign studies, which were translated and validated for content and face validity. The construct
validity was subsequently confirmed using confirmatory factor analysis. The variables were
measured using reliable questionnaires: abusive leadership (7 items by Tepper), psychological
contract violation (7 items by Robinson and Morrison), employee cynicism (5 items by Koou), and
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workplace gossip (10 items by Koou et al.). The reliability of the questionnaires was assessed using
Cronbach’s alpha, which confirmed their validity and consistency.

Findings: The findings from the study suggest that the research model, including both direct and
indirect effects, is statistically significant and well-fitted. The Confirmatory Factor Analysis (CFA)
results confirmed the structural validity of the questionnaire, with all factor loadings being
significant and above the acceptable threshold of 0.50. The Convergent Validity, measured by the
Average Variance Extracted (AVE), was also verified, with all constructs exceeding the 0.50
threshold, indicating satisfactory convergence. Additionally, the skewness and kurtosis values for
all items were within the acceptable range, confirming the normality of the data distribution.
Correlation analysis using Pearson's correlation coefficient demonstrated significant relationships
among variables, with the highest correlation between abusive leadership and employee cynicism
(0.65). Structural equation modeling revealed that abusive leadership and psychological contract
violations both have a direct positive impact on employee cynicism. Furthermore, workplace
gossip was found to mediate the relationship between abusive leadership, psychological contract
violations, and employee cynicism. All hypotheses were supported, confirming that both abusive
leadership and psychological contract violations significantly influence employee cynicism
directly and indirectly through workplace gossip. The model's goodness-of-fit indices, such as
CMIN/DF, GFl, and CFI, were all within acceptable limits, further supporting the model's validity
for hypothesis testing. Overall, the study highlights the importance of leadership behavior and
psychological contract breaches in shaping workplace dynamics, particularly regarding employee
attitudes.

Discussion and Conclusion: This study highlights the significant impact of abusive leadership
and psychological contract violations on employee cynicism, revealing that abusive leadership has
a stronger direct effect compared to contract violations. The findings suggest that workplace gossip
plays a key mediating role, intensifying the negative effects of both abusive leadership and contract
violations. This research emphasizes the need for organizations, particularly in academic settings,
to foster positive leadership behaviors and uphold psychological contract integrity to reduce
cynicism and enhance organizational commitment. The results underscore the importance of
leadership in shaping workplace attitudes and demonstrate that addressing leadership behavior and
contract violations can lead to a healthier organizational climate.

Keywords: Abusive supervision, Psychological contract, Workplace gossip, Organizational
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