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Abstract

Purpose: In organizational settings, particularly within high-stress environments such as
educational hospitals, understanding the factors that influence employee behavior is essential for
improving overall performance and well-being. Job burnout has emerged as a critical issue
affecting healthcare professionals, often leading to diminished job performance, impaired mental
health, and adverse behavioral outcomes. The impact of burnout extends beyond individual
health, potentially reducing employees’ engagement in organizational citizenship behaviors or
extra-role activities that contribute to a positive workplace culture. Recognizing the complexity
of these dynamics, recent research emphasizes the importance of moderating and mediating
variables that can influence the relationship between burnout and work-related behaviors.
Hardiness, as a personal resilience characteristic, has been identified as a potential moderating
factor, capable of buffering the negative effects of burnout. This study aims to explore the impact
of job burnout on extra-role behaviors, considering hardiness as a moderating variable and job
attitudes as a mediating variable. The investigation focuses on the staff of educational hospitals
in llam, seeking to provide a deeper understanding of these dynamics. The primary objective of
this study is to investigate how job burnout affects extra-role behaviors and to identify the roles
of hardiness and job attitudes in this context.

Design/Methodology/Approach: A descriptive-correlational research design was employed to
examine the relationships among the variables. The study population consisted of 1,200
healthcare personnel working in the aforementioned hospitals, representing a diverse range of
roles and departments within the healthcare setting. From this population, a representative
sample of 292 individuals was selected using stratified random sampling to ensure proportional
representation across different staff categories and positions, thereby enhancing the
generalizability of the findings. Data collection was carried out through the administration of
four standardized and validated questionnaires, each specifically designed to measure key
constructs: hardiness, job burnout, job attitudes, and extra-role behaviors. These instruments
have established reliability and validity, ensuring accurate measurement of the variables. The
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collected data were then analyzed using Partial Least Squares (PLS) software, which facilitated
the application of structural equation modeling (SEM). This analytical approach allowed for the
investigation of complex relationships and interactions among the variables, including the
assessment of direct, indirect, and moderating effects. The use of PLS-SEM was particularly
advantageous given its suitability for exploring predictive models and handling data that do not
necessarily meet traditional parametric assumptions, thus providing robust insights into the
underlying dynamics of healthcare personnel's work behaviors.

Findings: The findings reveal that job burnout significantly negatively impacts both extra-role
behaviors and job attitudes. An increase in job burnout levels correlates with a reduction in
positive behaviors and altruism among employees. Additionally, job attitudes positively and
significantly influence extra-role behaviors, indicating that employees with favorable job
attitudes are more likely to engage in behaviors beyond their prescribed job responsibilities. One
of the key findings of this study is the role of hardiness as a moderating variable in the
relationship between job burnout and extra-role behaviors. The results demonstrate that hardiness
can act as a buffer against the negative effects of job burnout, implying that individuals with
higher levels of hardiness experience less detrimental impacts on their extra-role behaviors.

Discussion and Conclusion: This research examines the complex factors affecting extra-role
behaviors in the healthcare sector, highlighting the negative impact of job burnout, especially in
high-stress environments like hospitals. It stresses the importance of enhancing employee
hardiness to mitigate burnout through targeted training and effective coping strategies.
Additionally, improving job attitudes via motivational strategies and fostering a supportive
workplace culture can boost employee engagement and performance. A supportive environment
that encourages open communication and recognition is essential for positive extra-role
behaviors. Addressing job burnout requires a comprehensive approach involving the continuous
evaluation of working conditions, resource availability, and educational opportunities. Studies
suggest that resilient employees who experience less stress are more likely to demonstrate
proactive behaviors. Given these insights, it is crucial to focus on the psychological and social
aspects of healthcare, particularly in challenging times. This study lays the groundwork for
future research on factors like organizational culture and environmental influences on job
burnout and extra-role behaviors. Ultimately, tackling job burnout effectively can foster personal
and professional growth, leading to improved service quality and organizational effectiveness.
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