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Abstract

Purpose: Positive psychology, particularly over the past 25 years, has emphasized personal
flourishing among school administrators and teachers. Personal flourishing involves nurturing
social relationships, enjoying interactions, reducing daily restrictions, and participating
actively in social activities. Researchers highlight the significance of "flow at work," defined
as engaging fully with one's tasks, as a key element of flourishing. Flow predicts and enhances
organizational outcomes such as productivity, commitment, achievement, and long-term
growth. Psychological empowerment—unleashing inner strengths and creating environments
to develop talents—is crucial for fostering flow and flourishing. This empowerment helps
educators work with their full potential and connect deeply with their activities. The present
study explores whether psychological empowerment training can effectively enhance flow at
work and personal flourishing for school administrators and teachers, focusing on their
professional growth and contributions to organizational success. These insights aim to promote
well-being and effectiveness in educational settings.

Design/Methodology/Approach: The present study was applied in terms of the research
objective. The design was a quasi-experimental pre-test, post-test, and one-month follow-up
with a control group. The statistical population of the study involved administrators and
teachers of elementary schools in Dehdasht, Iran, in 2025. Since the exact number of teachers
and administrators of elementary schools in Dehdasht was not available, 30 teachers and
administrators who met the inclusion (being a teacher or principal of an elementary school,
having informed consent to participate in the research, not having a mental illness, being able
to answer the questions in the questionnaires, participating in training sessions) and exclusion
criteria (absence from 2 consecutive sessions or 3 alternating sessions, failure to complete
assigned tasks, occurrence of unexpected events in individuals’ lives, simultaneous
participation in other counseling and psychotherapy sessions, and failure to meet inclusion
criteria) were selected using convenience sampling and randomly assigned to two experimental
(15 individuals) and control (15 individuals) groups. The implementation method in this study
was as follows: first, informed consent was obtained from the sample individuals. Then,
Soleimani’s et al. (2015) development and validation of the flourishing questionnaire and
Baker’s flow at work questionnaire (2008) were distributed and implemented in the pre-test
stage. After that, the mental empowerment training package by Asadzadeh et al. (2014) was
implemented in 8 60-minute sessions. At the end of the sessions, both groups were given a
post-test and followed up after one month. Ethical considerations were fully taken into account
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in conducting this study. Finally, the data were analyzed using descriptive statistics such as
mean, standard deviation, frequency, and percentage and inferential statistics using repeated
measures ANOVA analyses based on SPSS version 19 software.

Findings: The results show that, according to the F value and significance level, the between-
group effect of group (p=0.002, F (2 and 27) = 7.752 and Pillai effect=0.365) and within-group
effect of time (p=0.002, F(s and 25) = 5.945 and Pillai effect=0.488) and the interaction of time
and group (p=0.006, F(4 and 25) = 4.704 and Pillai effect=0.429) are significant. Therefore, in
the pre-test stages, no significant difference was observed between the groups in both variables
of flow at work and personal flourishing; however, in the post-test and follow-up stages, the
experimental group had changes in both variables compared to the control group. These
changes indicate the effectiveness of psychological empowerment training on flow at work and
personal flourishing of school administrators and teachers.

Discussion and Conclusion: The results showed that psychological empowerment
intervention has an effect on the flow at work and personal fulfillment of school administrators
and teachers, and therefore, psychological empowerment increases flow at work and personal
flourishing in school administrators and teachers. Since engagement in any job, including
teaching and school administration, is effective in demonstrating an individual’s latent talents
and desire to work and provides the ground for increasing effort and motivation and pursuing
job-related activities, it can, therefore, be considered an effective stimulus in creating a sense
of empowerment and increasing the intellectual and psychological strength and power of
teachers and school administrators in the workplace. Therefore, it can be considered an
effective factor in the process of improving the organization’s situation. Moreover, it can be
argued that psychological empowerment increases the quality of work performance and leads
to effectiveness. Psychological empowerment gives individuals a sense of freedom to choose
activities that are appropriate to their job duties, makes job career objectives valuable to
individuals, creates a sense of interest and openness to experience in managers and teachers,
and gives them a sense of usefulness and competence, leading to the development of personal
flourishing in these individuals.
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