Spring 2025

’} PSYCHOLOGICAL RESEARCHES IN vol. 11, Mo- 1,
( MANAGEMENT Homepage: jom.hmu.ac.ir

Hazrat-e Masoumeh University

The Effect of Perfectionism on Motivation with the
Mediating Role of Self-Efficacy and Psychological
Resilience

Farshid Aslani*™, Marzieh Mohammadi?
! Department of Public Management, Payame Noor University Tehran, Iran. Corresponding Author,
Email: F.aslani@pnu.ac.ir

2 MA, Department of Public Management, Payam Noor University, Shahinshahr, Iran.
Email:Moh13560@yahoo.com

Abstract

Purpose: Adaptive perfectionism is a personality trait that fosters personal growth.
Perfectionist employees set high standards and strive for flawless performance, leading to
better results. Understanding motivations enhances productivity and job satisfaction. Intrinsic
motivators come from within and encourage goal achievement without external pressures.
Organizations benefit from having goal-oriented, proactive, and self-motivated perfectionist
employees to maintain a competitive edge. The Water and Wastewater Department of
Khomeini Shahr requires strategies and training to guide adaptive perfectionism and motivate
employees. Maintaining employees' self-efficacy is crucial, as it promotes effective job
performance. Self-efficacy beliefs drive individuals to achieve their work goals. Resilient
individuals manage challenges and crises successfully, showing high flexibility and
motivation. This study explores the role of self-efficacy and psychological resilience in the
relationship between perfectionism and employee motivation, focusing on the importance of
motivating employees through both internal and external incentives.

Design/Methodology/Approach: The current research is applied in terms of its objective and
descriptive in terms of its method. The study population in this research consists of all
employees and officials of the Water and Wastewater Department of Khomeini Shahr County,
totaling 110 individuals. The method of work is census-based. The data collection tool in this
research includes a questionnaire.

Findings: The results of structural equation modeling and the Sobel test in the first and second
hypotheses indicated that perfectionism does not have an effect on employee motivation in the
Water and Wastewater Department of Khomeini Shahr County through the mediation of self-
efficacy, with a Z-value of 1.296, which is less than 1.96. Perfectionism does not affect
employee motivation in the Water and Wastewater Department of Khomeini Shahr County
through the mediation of psychological resilience, with a Z-value of 1.049, which is less than
1.96. Additionally, the results of the path analysis of the structural model, with impact
coefficients and significance values, indicated that perfectionism affects employee motivation
in the Water and Wastewater Department of Khomeini Shahr, with an impact coefficient of
0.247 and a significance value of 2.599. Perfectionism does not affect the self-efficacy of
employees in the Water and Wastewater Department of Khomeini Shahr County, with an
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impact coefficient of 0.185 and a significance value of 1.337. Perfectionism does not affect the
psychological resilience of employees in the Water and Wastewater Department of Khomeini
Shahr County, with an impact coefficient of 0.168 and a significance value of 1.472. Self-
efficacy has an effect on employee motivation in the Water and Wastewater Department of
Khomeini Shahr County, with an impact coefficient of 0.492 and a significance value of 5.739.
Finally, psychological resilience does not affect motivation, with an impact coefficient of 0.161
and a significance value of 1.797.

Discussion and Conclusion: The purpose of this study was to analyze the mediating role of
self-efficacy and psychological resilience in the relationship between perfectionism and
employee motivation in water and wastewater affairs in Khomeinishahr City. A sense of duty
and perfectionism cause employees of water and wastewater affairs to strive with high job
motivation to achieve the goals of the organization. Perfectionist employees seek to do things
accurately and completely; therefore, these employees can be a reliable and solid point of
reference, motivating their colleagues to improve their performance and increase their accuracy
and efficiency. On the other hand, perfectionist concerns consistently have positive
relationships with undesirable or maladaptive traits, processes, and outcomes (such as
neuroticism, avoidance strategy, and negative affect). In organizational settings, while
maladaptive perfectionism is mainly associated with burnout, it seems that employees with
maladaptive perfectionism may set unrealistic goals due to external expectations and standards
and force themselves to perform very competitively, which ultimately will not affect self-
efficacy. Employees with high self-efficacy also have more intrinsic motivation to perform
their tasks. Those employees who believe in their ability and skills to successfully perform
tasks are motivated by achieving the desired result, and their self-confidence can be a stimulus
for motivating other colleagues as well. This result may be because some of the employees in
the region, especially in the administrative and financial sectors, are efficient and skilled, and
this provides the basis for purposefulness and increased motivation in their job performance
and that of other colleagues. Human resource management can use these capabilities to
improve organizational efficiency and motivation by identifying and utilizing positive
personality traits of employees such as adaptive perfectionism and self-efficacy.
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